





Multiage influence like CTE
Knowing you are making a difference

Barriers
share the struggles
celebrate teachers
knowledge guidance of programs
do not feel comfortable with the teaching profession
share the transferable skills connecting it to how they can use in their lives
leverage quality & leadership
students need to see various types of teachers
clear process & support for expungement DACA
access to housing

access to mental health services/supports

cost of higher education

normalizing higher education so that it is not a SHOCK

involving parents in the process

better immersion into the classroom while in school & obtaining their certification
understanding resources when beginning teaching career

6.

Supports
Opportunities for hands on experience

More CTE Education pathways
Staring early-middle school
Financial supports
Internships, more exposure
Access to information — what is available?
Counselors — training, preparing counselors w/ tools available to
students
Bias ratio of counselors-student, capacity & demands of counselors
Programs like Future Teachers Conference
What is current and potential funding for CTE?
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7.

Influences
Counselors +/-
Family +/-
Income mobility (-) —

Peers, experiences within classroom —
Learning environment (+/-)
Workshops, or learning opportunities
Social media

Teachers of color (+/-)

Society (+/-)

Policy

Mentors or lack there of

8.

Barriers
Programs need to be more transparent, what are the requirements? Resources?
Include undecided and undeclared
Learning how to support/teach little kids, need to be more exposed to that
(pathways)
Note a lot of people are part of the classes...harder to brainstorm ideas
(pathways)
What is it that makes students lose interest? How do we gauge intensity &
rationale of interest?
Need for more active roles models..How are POC mentoring others into
teaching?
Debt/Tuition cost
Environment of program — campus culture
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Tutoring programs/coaching programs
School itself/university programs
Exchange programs

Teacher directed trip
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Who most (better or more) influences on their path

15.
Stakeholders & Influencers
o City Colleges
o0 Current teachers
0 Current students
o CPStalent—HR
o Principals (hiring managers)
o Office of social and emotional learning
o CTU/SEIU
o Non-profit and policy
16.
Barriers
o0 Money
Are funding streams allowing training
CTE/Perkins
o Red Tape
Levels of funding approval
State vs. CPS approval
o Perception
Teaching is not an attractive profession
Student experience closely linked to desire to teach
Students only see daily “grunt” work or negative experiences
o0 Awareness/Exploration
Exposure to positive teaching experiences
Summer tutorial/teaching experiences
Have students spend time teaching
Creating elective for teaching credits
Credits for educational work (potentially w/ pay)
Exposure to wide range of teaching/education career opportunities
Community service is restrictive (project based)
o Challenging behavior

Ways to intentionally address classroom issues

Mental health
Challenging behavior
SEL issues
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17.

Supports
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More supports to addressing classroom issues (metal health, behavioral
issues, SEL)
How can the schools support students holistically
CPS to CPS pipeline
Create a toolkit
Engage -> expose -> support
Change the teaching narrative
Create a value narrative
Create campaigns to show benefits of teaching
Salary, vacation, other perks
Create supports and acknowledgements for outstanding teachers
How do we create touchpoints for mentoring
Create/leverage faith-based relationship to recruit
Create relations w/ organizations
Have student teachers make commitment to teaching (> 1 yr)

18.

Influences

(0]

(0]
o
o

CTU and CPS need to repair relationship
Work with city to make living in city more affordable
Return to being people focused instead of policy/profit
Consider alternative pathways to teaching
AA degree + experience vs. BA and no experience (should they be
considered equally)

19.

Barriers

(0]
(0]
o

Transfer of credits across institutions
Affordability
Lack of clear communication about requirements, fees, tests, othe [sic]
information (need to streamline)
Lack of mentors (too much self-advocacy)
Encouragement
Negative messages about academic potential
Misalignment between state licensure rules and university degree
requirements
More rigor needed within h.s. academic preparation
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Trauma-
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Have K-12 schools take on a HS student as an intern if they don’'t have a ST

Q is bigger than what CPS can do

Career counselor -> encourage someone to go into ed but you lose them — some
folks aren’t prepared from bachelors degree

Ed Prep high school should exist like med prep hs

In Austin, some teachers leave despite coming from urban prep univ

Change the environment is one approach/change the community

Full year student teaching is crucial to good preparation

Poor athletic facilities chase away talent from choosing student teachers

WRITTEN COMMENTS
1.
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Social media
City Colleges
Community organizations
Faith-based organizations
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